
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Warehouse Management 

and 3PL Operations 

Case Study 

SAP BUSINESS ONE 
OUR ENGAGEMENT 
 

 Business Process Study and Mapping 

 Creation of a Warehouse Management Add-on 

 Creation of Variant Configuration Module 

 Integration with Barcode Application 

 Training and User Handholding 

 
ENGAGEMENT HIGHLIGHTS 
 

 Qualified and selected as implementation partner 

jointly by Client IT Department and Netherlands 

IT team 

 Successful integration with Desktop Barcode 

Scanners, PDA Scanners and Bar Code printer for 

both 1-D and 2-D barcodes 

 Solution tested and approved jointly by Client IT 

Department and Netherlands IT team 

 Development of a Variant Configuration module – 

characteristic of a Garment Manufacturing 

business 

THE CLIENT 

 

The Client is one of the largest Garment 

Manufacturers and Exports in India headquartered in 

the Garments town of Tirupur. The Client was setting 

up a 3PL (Third Party Logistics) for one of their 

largest European Customer based in Netherlands. 

This required the Client to implement the IT 

infrastructure and warehouse management system 

on par with other warehouses of their Customer 

across the globe. 

 

SANDS convinced the Client and their Customer team 

in Netherlands of the suitability of SAP Business One 

for automating their 3PL operations end-to-end. 

SANDS was also chosen as Implementation Partner 

for implementing SAP Business One. 

 

www.sands.co.in 

THE SANDS VALUE-ADD 
 

 Cost-effective automation solution 

 Participated in design of overall process flow 

 Introduced ‘POKE-YOKE’ – Fool-proof checks for 

pick and pack 
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